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Prologue:

Much is out of our control in terms of determining graduate student workload, and many decisions about workload have been set by the University and the Graduate School.  In addition, there is a great deal that is uncertain in terms of student enrollment levels and teaching needs (faculty and graduate student) under Semesters.   Ultimately, we will only fully come to know our enrollments, needs, and patterns once we are in Semesters.   What follows is our best estimate, and we must all recognize that this estimate will be subject to change (both because of enrollment levels, needs of graduate students to succeed in their own program of study, and also because of changes in Graduate School policy, to say nothing of short-term budget-driven adjustments).   The Estimate is based on:

1) an effort to reduce graduate student teaching burdens in order to speed time to successful degree (while still offering the teaching opportunities that are so important to success on the job market at the end of the process), 

2) an estimate of semester enrollments based on analysis of the past five years, and 

3) Comparisons with “benchmark” schools.

In general, this document attempts to approach the question of teaching workload with the eye to seeing teaching as an opportunity and hopefully not a burden.

I. Autumn and Spring Semester Teaching

DSLs:

· DSLs will work primarily in 2000 level classes, and sometimes in 1000 or 3000 level classes.  
· DSLs will be responsible for between 60-75 students per semester, or 120-150 students per year
· DSLs will generally teach three discussion sections per week of 20-25 students (1 preparation that will be taught 3 times each week)
· Comparison Quarter-Semester:   

· Number of students:  under quarters, graduate students teach as many as 180 students per year, up to 60 per quarter over three quarters, so the number of students taught will decline.  

· Meetings per week:  under quarters, graduate students generally lead 4 discussion sections per week (and 2 different preps per week).  Under semesters, DSLs will lead 3 sections per week (1 prep).  [# of lectures per week that a graduate students needs to attend will also drop, generally, from 3 to 2 with the shift from quarters to semesters.]

· Cycles:  Under semesters, DSLs will teach only 2 courses (as opposed to three), so that the number of teaching cycles drops from 3 to 2.   

· The GSC plans to bring before the department a document that will introduce a general norm for assignments in a DSL class in order to ensure that the grading burden of DSLs is 1) not too burdensome and 2) shared more or less equally for all DSLs.  Details will be forthcoming and will be discussed at a future department meeting.  [A similar document will be prepared for Grader assignments also.]
Graders:
· Graders will work primarily in 3000-level courses

· Graders will be responsible for 60-75 students per semester.

· While students at all level of the program might serve as graders depending on department need, we envision that graderships will be offered first to students 1) in their first year of the program (when they can benefit from a slightly reduced workload in order to acclimatize to graduate school life and also to learn good pedagogical practice as they prepare to work as DSLs and SSLs), and 2) in the year in which they are preparing for candidacy exams (which hopefully will free more time for them for exam preparation and work on prospectus, etc).
· Comparison:  

· Number of students:  there will be a reduction in number of students under semesters.   Currently, graders are required to grade between 60-90 students per quarter.  

· 2 cycles/semesters per year (rather than 3)

· Likely 2 lecture meeting days per week.

SSLs:

· SSLs will teach one course per Semester, of a maximum of 45 students.  

· Comparison:  under quarters SSLs teach 3 courses per year, 45 students each, for a total of 135 students.   Under semesters, SSLs would teach only 90 students, and only 2 different courses.

· SSLs will teach primarily 2000- and 1000-level courses

· SSLs can teach any course at the 2000-level (decisions about which 2000 level courses need to be taught will be made to complement faculty teaching patterns and programmatic needs)

· SSLs should not be required to teach a different course each semester.   Unless a graduate student volunteers otherwise, SSLs should generally encounter only 2-3 different preps during their career here.  

· If possible, SSLs should teach in courses for which they have already served as DSLs.

· Each field in the Department should be encouraged to think about which courses in their 2000-level curriculum would be best taught by SSLs on a regular basis as pedagogical and job-market preparation.  

4000-level Readings courses:

· If needed (if faculty are not staffing enough of the 4000 Readings courses, and there is undergraduate demand for such courses), then a small number of advanced graduate students, on a voluntary, competitive basis, should be given the opportunity to teach a 4000-level Readings course [not, research course].   This course would count towards their regular teaching workload.
· It might be possible to set up some assistance for such students in Seminar course design, etc.  

II. New May-Session Option:

Graduate Students, like faculty, are permitted to teach one of their standard workload courses in May Session.  As such, one possibility that the Department can develop is to allow a small number of graduate students (usually post-Candidacy SSLs, but might also include DSLs and graders, depending on need), on a competitive basis and in line with undergraduate student enrollments, to teach one course in May, thereby freeing themselves up for either Au or Sp Semesters to conduct research and/or write (while being paid their normal salaries).  
· Note:  while we know that such a structure is a possibility, it is as yet unclear how this will work from a budgetary perspective.  However, it seems that there may be two possibilities:  1) a student teaches Au-Sp-Ma and then receives a semester off the next academic year or 2) a student teaches Au and Ma and has Sp free for research (or Sp and Ma and has Au free for research).  The University might prohibit Option 2 on grounds of refusing to pay before work is undertaken.

III. Summer teaching:

Summer teaching will be conducted, in Arts and Sciences, as a separate teaching process and on a pay-as-you-go basis.   As such, graduate students will be given the opportunity to teach for extra pay during summer as need arises—very much as we do now under the quarter system.   Once Semesters begin, the Department will need to determine need for such instruction based on enrollments.  

